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IHoJo:xeHue
0 KOH(VINKTE HHTEPECOB PA0OTHUKOB B MyHHMIMIIAJIbHOM KA3€HHOM
AOLIKOJbHOM 00pa30BaTeIbHOM YUYPEKACHUH LEHTPe pa3BUTHSA pPeOEéHKA-
nerckoM caay Ne36 «Jlactouka» r.CBerjiorpaj (n1ajee YupexkaeHue)

1. lesu 1 3a1a44 MOJIOKEHNSI 0 KOH(PIMKTE HHTEPECOB

ITonoxxeHne O KOH(IMKTE HMHTEPECOB B YUPESKICHUH pa3pabOoTaHO U
YTBEPKJEHO C LIEeJIbI0 PETYIUPOBAHUS U NPEIOTBpaIIeHHs] KOHPIUKTa UHTEPECOB
B JICSITEIBHOCTH CBOMX PAOOTHUKOB (2 3HAYUT U BO3MOXHBIX HETaTHBHBIX
HOCJICICTBHI KOH(PJINKTA UHTEPECOB JJIST Y UPEHKICHUSN).

[TonoxxeHne O KOH(MJIUKTE HMHTEPECOB - OSTO BHYTPEHHUN JOKYMEHT
OpraHU3allMy, YCTAHABIMBAIOUIMNA TOPSIIOK BBISIBJICHUS U YPEryJIHpPOBAHUS
KOH(JIUKTOB HWHTEPECOB, BO3HUKAIONIMX y PAOOTHUKOB OpraHU3allMd B XO/€
BBINIOJIHEHUSI UMHU TPYJOBBIX 00s13aHHOCTEM.

Koudnukr  wHTEpecoB -  curyamus, T0Npd  KOTOPOM  JIMYHAS
3aMHTEPECOBAHHOCTh (MpsiMasi WM KOCBEHHas) paboOTHUKA (MpeacTaBUTENs
VYupexneHusi) BIMUSIET WM MOXKET MOBIMUATh HAa HaJJIEXKallee HCIOJHEHHE UM
JIOJDKHOCTHBIX (TPYZOBBIX) O0sI3aHHOCTEH M MPU KOTOPOM BO3HUKAET WM MOXKET
BO3HUKHYTHb MPOTUBOPEUUE MEXKAY JIMYHOW 3aMHTEPECOBAHHOCTHIO PaOOTHHKA
(npencraButenss  YUpexIeHWs) MW paBaMd W 3aKOHHBIMU HHTEpPECAMU
OpraHu3alliy, CIOCOOHOE MPUBECTH K MPUYMHEHUIO Bpeja MpaBaM M 3aKOHHBIM
UHTEpecaM, UMYIIECTBY U (WJIM) JEIOBOU peryTaruu Y upekaeHus, pabOTHUKOM
(mpeacTaBuTeneM YUpexKIeHHs) KOTOPBIM OH SIBJISIETCA.

2. Kpyr jauu, nonagamumux nojx AeicTeue moJioKeHus

JleiicTBUE HACTOSAILErO MOJIOKEHUS PACHPOCTPAHIETCS Ha BCEX pabOTHUKOB
VYupexaeHuss BHE 3aBUCUMOCTH OT YpPOBHS 3aHMMAaeMOW MUMH JIOJDKHOCTH M Ha
(¢uznueckue aula, COTPYAHUYAIOIINE C OpraHu3alieil Ha OCHOBE TPa)KAaHCKO-
IIPABOBBIX JOTOBOPOB.

3. OcHOBHbBIEC IPUHUMIIBI YIIPABJIEHUS KOH(PIMKTOM HHTEPECOB B
Yupexnenus



B ocHOBY paboThI 10 yIpaBICHUIO KOH(MIUKTOM UHTEPECOB B Y UPEIKICHHS
TIOJIOKEHBI CIISTYFOIINE TIPUHIIUTIBI:

- 0053aTETLHOCTh PACKPBITUSI CBEICHUN O PEalbHOM HJIM MOTEHIIMATHEHOM
KOH()JIUKTE UHTEPECOB;

- WHAMBHIYyaJbHOE PACCMOTPEHHUE M OICHKA PENyTAIlMOHHBIX PHCKOB JUIS
YupexxaeHuss TpHU  BBIIBICHUM KAXJIOrO0 KOH(IUKTA HWHTEPECOB M €ro
ypEryJInpoBaHue;

- KOH(MUICHIMAILHOCTh MPOIECCa PACKPHITHS CBEICHUH O KOHQIIHKTE
MHTEPECOB U MPOIECcCa €ro YPeryIupOBaHHUS;

- coOmroieHne OajlaHca WHTEPECOB YUpPEKJIEHUS U pabdOTHHKA TpU
ypEryJIMpoBaHUM KOH(IUKTA UHTEPECOB;

- 3amura pabOTHUKA OT TPECIEIOBaHUS B CBS3U C COOOIIEHUEM O
KOH(UIMKTE WHTEPECOB, KOTOPHIA OBLT CBOEBPEMEHHO PACKPHIT PAOOTHUKOM |
yperyimpoBaH (IpeoTBpaIleH) Y YperKICHHS.

4. Ilopaaok pacKpbITHS KOHQPIMKTA HHTEPECOB PA0OTHUKOM YUpeKIeHUus U
NMOPAIOK €ro yperyJMpoBaHusi, B TOM YHCJIe BO3MOKHbIE CIIOCOOBI
pa3pelieHus BOSHUKIIET0 KOH(PJIUKTA MHTEPeCOB

[Ipouiemypa packpbITHs KOH(MIUKTa UHTEPECOB JOBOJUTCS 10 CBEICHHS BCEX
pabOTHUKOB YUpeKJeHUS. Y CTaHaBIWMBAIOTCA CIEAYIOIIME BHUAA PaCKPHITUS
KOH()JTUKTAa UHTEPECOB, B TOM YHUCIIE:

- PacCKphITHE CBEICHHI 0 KOH(DIUKTE UHTEPECOB NPU MpueMe Ha padoTy;

- pacKphITUE CBEAEHUN O KOH(MDIMUKTE UHTEPECOB MPU HA3HAYECHUH HA HOBYIO
JOJIKHOCTB;

- Pa3oBO€ PACKPBITUE CBEICHUW II0 MEpPE BO3HUKHOBEHUSA CHUTYyallUN
KOH()JTUKTA UHTEPECOB.

PackpeiTe cBeneHHI O KOH(UIMKTE MHTEPECOB OCYIIECTBISCTCS B
MUCbMEHHOM BHje. MOXET OBITh JOMYCTUMBIM TMEPBOHAYAIBHOE PACKPBITHE
KOH(JIUKTa WHTEPECOB B YCTHOM ¢opMe ¢ Tmoclenyromein ¢ukcamnueii B
MUCbMEHHOM BUJE. JIOTKHOCTHBIM JIMIIOM, OTBETCTBEHHBIM 32 MIPUEM CBEICHHUH O
BO3HUKAIONNX (MMEIOIMMXCSA) KOH(MIUKTaX WHTEPECOB SBISIETCS JUPEKTOP
YupexaeHus.

VYupexnenne Oeper Ha ceds 00s3aTeNbCTBO  KOH(MUICHIIMATBHOTO
pPacCMOTpPEHHUS TPEACTABICHHBIX CBEACHUM U yperyJupoBaHUs KOHQMIUKTa
untepecoB. IloctynuBimias uHboOpMalvs T0KHA OBITH TIIATEIBHO IPOBEpPEHA
YIOJHOMOYEHHBIM Ha 3TO JOJKHOCTHBIM JIMIIOM C II€JIbI0 OLEHKH CEPbEe3HOCTHU
BO3HUKAIOUIUX JIJIs1 Y UpExkKACHUS pUCKOB M BbIOOpa Hauboliee noaxoasie Gopmel
yperyiaupoBaHuss KOH(GIUKTa HHTEpecOB. B urTore stoil paboThl YupexkaeHus
MOKET TPUATH K BBIBOJY, UTO CHUTyallUs, CBEIEHUS O KOTOpPOWl ObUIH
NpeACTaBICHbl PAOOTHUKOM, HE SBJISETCS KOH(JIMKTOM HMHTEPECOB M, Kak
CIE/ICTBHE, HE HYXIACTCSd B CHEIUAIBHBIX CHOCO0aX yperyaupoBaHHUS.
VYupexaeHus: Takxke MOXKET MPUNUTU K BBIBOJY, YTO KOH(MIUKT UHTEPECOB HMEET
MECTO, U UCITOJIb30BATh PA3JIMYHBIE CIIOCOOBI €T0 pa3perieHus, B TOM YUCJIE:



- OrpaHUYE€HHuE J0CTyna pabOTHUKA K KOHKPETHOW MH(MOpMaIuu, KoTopas
MO>KET 3aTparuBaTh JIMYHbIE HHTEPEChl paOOTHHKA;

- JOOpOBOJIbHBIN OTKa3 pabOTHHUKA YUPEXKIEHHUS WU €ro OTCTPaHEHHUE
(MOCTOSTHHOE WJIM BPEMEHHOE) OT y4dacTus B OOCYKIEHUM U NPOLECCE NMPUHATHA
pELIEHMIT 1T0 BOIIPOCAaM, KOTOPbIE HAXOAATCS WM MOT'YT OKa3aTbCsl MO/ BIUSHUEM
KOH()JIMKTA UHTEPECOB;

- IEPECMOTP U U3MEHEHHUE (PYHKIIMOHAIBHBIX 00s13aHHOCTEN pabOTHHUKA,

- mepeBoj; pabOTHUKA Ha JOJKHOCTH, MPEIlycMaTpUBAIOLIYIO BBITIOJHEHUE
(YyHKIMOHAIBHBIX 0053aHHOCTEH, HE CBA3AHHBIX C KOH(IUKTOM UHTEPECOB;

- O0TKa3 pabOTHHKa OT CBOEr0 JHMYHOTO MHTEpeca, MOPOKIAIOLIETO
KOH(JIUKT ¢ MHTEpecaM OpraHU3alluu;

- YBOJIbHEHUE paOOTHUKA U3 OpraHU3alluy 10 HHUIIMATUBE PAaOOTHHUKA.

[IpuBeeHHBIN TIEpeueHb CIIOCOOOB pa3penieHus KOHPIMKTAa UHTEPECOB HE
ABJISIETCSI UCUEPIBIBAIOIINM. B Ka)kIoM KOHKPETHOM Cllydae MO JTOrOBOPEHHOCTH
OpraHu3alMi U pabOTHUKA, PACKPBIBIIETO CBEIEHUS O KOH(IUKTE HHTEPECOB,
MOTYT ObITh HalZIEHbl MHBIE (POPMBI €r0 YPEryJIupOBaHUSI.

[Ipu paszpemieHUN HUMEIOLIErocs KOH(IMKTa UHTEPECOB CIENyeT BBIOpATh
HauOosiee "MATKyH'" Mepy YperyJupoBaHHMs M3 BO3MOXHBIX C Y4ETOM
CYILIECTBYIOLMX OOCTOATENLCTB. boisiee KecTkue Mepbl CIEAYET HCIOJIb30BaTh
TOJIbKO B CJlydae, KOIJla 3TO BbI3BAHO pEaJIbHOM HEOOXOAMMOCTBIO WJIU B Cllydae,
eciu Oosee "MArkuhe" Mepbl OKa3alMch HEAOCTAaTO4YHO 3(dextuBHbIMU. [Ipu
OPUHATAN PEHICHUs] O BBHIOOPE KOHKPETHOTO METOJa pa3pelieHus KOHQIHKTa
UHTEPECOB BAXXKHO YUYMTHIBATh 3HAYMMOCTb JMYHOIO HMHTEpeca pabOTHUKA W
BEPOSITHOCTh TOTO, YTO ASTOT JIMYHBIA HHTEpec OyJaeT pealn30oBaH B yilepo
UHTEpecaM Y UpeKICHUS.

5. O0s13aHHOCTH PA0OTHMKOB B CBSI3HM C PACKPBITHEM H YperyJiupoBaHHeM
KOH(IMKTA HHTEPECOB

[TonoxeHueM yCTaHABIMUBAIOTCS CIENYIONME O0sS3aHHOCTU PAOOTHUKOB B
CBSI3U C PACKPBITUEM U YPEryJIupOBaHUEM KOH(IUKTa HHTEPECOB:

- IIPU NPUHATUU PELUICHUH MO JEIOBBIM BOIPOCAM U BBIITOJIHEHHH CBOUX
TPYJIOBBIX OOS3aHHOCTEH PYKOBOJACTBOBATHCS HMHTEpEcCaMH YupexaeHus - 0e3
y4eTa CBOUX JINYHBIX HHTEPECOB, HHTEPECOB CBOMX POJCTBEHHUKOB U JIPY3€Hl;

- u36erath (10 BO3MOXKHOCTH) CUTYAIM U OOCTOSITENIbCTB, KOTOPHIE MOTYT
MPUBECTU K KOHPJIUKTY UHTEPECOB;

- pacKphIBaTh BO3HUKINUKA (pEadbHBIM) WA TMOTEHIIUATBHBIN KOHMIUKT
UHTEPECOB;

- COJICCTBOBATh YPETYJIUPOBAHUIO BOZHUKIIETO KOH(M)IUKTA HUHTEPECOB.

- nanHoe [lonokeHue BCTynaeT B CUIy C MOMEHTA YTBEPKIEHUS MTPUKA30M
3aBEIYIONIET0 YUPEXKACHUS U JECUCTBYET 1O MPUHATHUS HOBOTO.



